
Sequoia Union Board of Trustees  
Regular Board Meeting 

April 10, 2025 at 6:00 p.m.  
 
A special meeting of the Board of the Sequoia Union Elementary School will be held at 23958 Avenue 324, 

Lemon Cove, CA.  

 

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the 

Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise 

participate at Board meetings, please contact the school office at (559) 564-2106 for assistance. 

Notification at least 48 hours before the meeting will enable the District to make reasonable arrangements 

to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or 

services. 

 

Documents provided to a majority of the Governing Board regarding an open session item on this agenda 

will be made available for public inspection in the District office located at 23958 Ave. 324, Lemon Cove, 

California during normal business hours and on the website at https://www.sequoiaunion.org/  

 

 

1.​ CALL TO ORDER at 6:00 pm 

2.​ FLAG SALUTE 

3.​ APPROVAL OF AGENDA 

​  

4.​ COMMENTS FROM THE PUBLIC 

Board Policy #9323 allows members of the public to address the Board regarding any agenda item or other 

item within the subject matter jurisdiction of the Board. Individual speakers are allowed three minutes to 

address the Board. The Board shall limit the total time for public input on each item to 20 minutes. Before 

making a comment, please gain recognition from the Chair and direct your comments through the Chair. 

Board members may engage in limited discussion of non-agenda items or issues raised during public 

comments, to briefly ask clarifying questions, make a brief announcement, report on their own activities, or 

to refer the matter to staff. 

 

 

5.​ STUDENT/STAFF/PUBLIC ACKNOWLEDGEMENT 

5.1 Esther Piepgrass (6th grader) Tulare County Farm Bureau 2025-2026 student art calendar. 

 

6.​ CORRESPONDENCE 

 

​  

7.​ PUBLIC HEARING 

7.1 Public Hearing on the Negotiation Proposals: SETA and District  

 

8.​ ACTION ITEMS 

8.1 1st Read CSBA - Board Policies  

https://www.sequoiaunion.org/


8.2 Interdistrict Transfers In  

8.3 Interdistrict Transfers Out 

8.4 Amira Screener/Marla Yadon (Presentation) 

8.5 Board Acceptance of Proposals: SETA and District 

 

 

 

9.​ CONSTRUCTION/MODERNIZATION ITEMS 

​  

10.​ SUPERINTENDENT 

10.1 Field Trips  

5-5-25 - 8th Grade - Woodlake HighSchool  

5-12-25 - 8th Grade - Exeter Water Tower & Park  

6-2-25 - 7th & 8th Grade - Adventure Park  

10.2 TCOE Behavioral Health Services Contract 25-26​  

10.3 TCOE Countywide Interdistrict Agreement 2025-2030 

10.4 TCOE - ERS Library Agreement  

10.5 TCOE - Psych Services Agreement  

10.6 TCOE/Legal Services Consortium Contract 

10.7 TCOE/Sandy Hook Promise/Consortium Contract 

10.8 Williams Uniform Complaints 

10.9 Strategic Plan Review (Presentation) 

10.10 2025-26 Budget and LCAP planning Memo 

10.11 2025-26 Budget Hearing Planning Form  

 

​  

11.​ HUMAN RESOURCES 

 

 

12.​ BUSINESS  

12.1 Audit Finding 2024-001 

12.2 Audit Finding 2024-002 

​ 12.3 Christy White 3 Year Agreement 

12.4 Transportation Plan 25-26 

12.5  Business Report  

​  

13.​ MAINTENANCE OPERATIONS AND TRANSPORTATION  

​  

 

14.​ AG FARM UPDATE 

14.1 Presentation​  

​  

​  



15.​ CONSENT AGENDA: Items listed under the Consent Agenda are considered to be routine and are acted 

on by the Board of Trustees in one motion. There is no discussion of these items before the Board vote 

unless a member of the Board, staff, or public requests specific items be discussed and/or removed from the 

Consent Agenda. It is understood that the Administration recommends approval on all Consent Items. Each 

item on the Consent Agenda approved by the members of the Governing Board shall be deemed to have 

been considered in full and adopted as recommended.​  

15.1 Approve the Minutes of the Special Board Meeting 1-23-2025.  

15.2 Approve the Minutes of the Regular Board Meeting 2-6-2025. 

15.3 Approve the Minutes of the Regular Board Meeting 3-6-2025. 

15.4 Approve the Minutes of the Special Board Meeting 3-25-2025.  

 

 

 

16.​ ORGANIZATIONAL BUSINESS 

16.1 Consideration of Agenda Items the Board Wishes to Discuss in Future Meetings 

 

 

17.​ BOARD CALENDAR 

17.1 Reschedule Board Meeting June 19, 2025 (Tuesday, June 24th?) 

​  

 

 

18.​ CLOSED SESSION 

A.​ Personnel 

18.1 Public Employee Discipline/Dismissal/Release (Certificated) (GC 54947) 

18.2 Public Employee Performance Evaluation (Superintendent) (GC 54957) 

18.3 Conference with Labor Negotiator (GC 54957.6)  

Agency Representative: Superintendent/Principal.   

 

B.​ Student Matters 

​ 18.4 

 

C.​ Legal Matters 

18.5 Anticipated Litigation (GC 54956.9) update: 1 potential cases 

 

 

19.​ OPEN SESSION: OTHER ACTION ITEMS 

Consideration of items from closed session 

 

 

 

20.​ ADJOURNMENT 

 

 



H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260 

STUDENTS/STAFF/PUBLIC ACKNOWLEDGEMENT

5.1  Esther Piepgrass (6th grader) Tulare County Farm Bureau 2025-2026 Student Art Calendar
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H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 
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PUBLIC HEARING 

7.1  Public Hearing on the Negotiation Proposals: SETA and District
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H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 
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Superintendent/Principal 
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ACTION ITEMS
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Amira Learning 

Background Information: 
Amira is an assessment tool unanimously approved by the State of California.  Amira 
uses AI to listen to students read aloud and it analyzes their reading behaviors in real 
time. While a typical computer adaptive assessment tracks only right or wrong answers, 
their approach delivers 10 times more data by providing rich insights into how 
each student processes and decodes text. The Amira Suite offers a screener for K-2 in 
English and Spanish, benchmark assessments to use throughout the year, reports to 
parents and teachers, individual tutoring using AI and resources to train teachers. 
 
Current Considerations: 
Beginning in the 2025-2026 school year, all California schools will be required to 
conduct an annual screener to see if students are at risk for reading difficulties. The 
Amira Learning Suite meets the requirements outlined in EC 53008 (e) & (b).   
 
Fiscal Impact: $20 per K-2 student - reimbursed by the State of California 
 
Funding Source: General 
 
Recommendation:  Approve the use of Amira Learning as the adopted Screener 
for Risk of Reading Difficulties to meet the requirements of EC 53008 (e) & (b). 

 
 

 

 

 

 

 

​  
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H. Scott Pickle, Ed. D. 
Superintendent/Principal 

 
 
Dear Sequoia Elementary Teachers Association: 
 
I am writing to you to present our initial proposals for successor bargaining under the 
Educational Employees Relations Act, or EERA. The Sequoia Union Elementary School 
District (“District”) is hereby giving notice that it intends to open the following articles for 2024- 
2025 collective bargaining: 
 
Article XIII. Salaries 
The District seeks to review salary and other compensation to ensure teachers are 
compensated fairly and to ensure the District maintains fiscal stability. 
 
Article XIV. Fringe Benefits 
The District seeks to ensure that the District provides adequate, competitive benefits 
package while also maintaining fiscal stability. 
 
The EERA requires the parties to present initial proposals at a public session of the District 
Board of Trustees prior to beginning the process of active negotiations. Accordingly, the District 
will sunshine these articles for public comment and Board adoption at the next regularly 
scheduled meeting on April 10, 2025. 
 
We sincerely appreciate SETA’s cooperation regarding the commencement of bargaining. 
Sincerely, 
 
 
Dr. Scott Pickle 
Superintendent/Principal 
 

 
 

 

 

 
​ Small School, Big Heart​  
 
23958 AVE 324/P.O. BOX  44260​ ​ PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260​ ​  
 



H. Scott Pickle, Ed. D.
Superintendent/Principal 
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SUPERINTENDENT

10.1 Field Trips

 5-5-25 - 8th Grade - Woodlake High School

 5-12-25 - 8th Grade - Exeter Water Tower & Park

 6-2-25 - 7th & 8th Grade - Adventure Park

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out





‭Dr. Scott Pickle‬
‭Superintendent/Principal‬

‭Field Trip/Transportaon Request Form‬

‭Please fill out this request and return the request to the office at least‬‭three‬‭weeks‬
‭prior to your trip.‬

‭Teachers:‬‭Mr. Nunes & Mrs. Keller‬‭Grade:‬‭8‬‭Date of Request:‬‭4/02/2025‬

‭Location: Exeter Water Tower and Park‬

‭Copy of Educational Packet attached: YES ________ NO‬‭XX‬

‭Cost of Tickets: Students $‬‭0‬‭Adults $‬‭0‬‭Entrance Fee:‬‭$‬‭0‬

‭# of Student:‬‭39‬‭# of Adults:‬‭1‬

‭Meals through Cafeteria: YES:‬‭XX‬

‭Date of Trip:‬‭5/12/20205‬‭Approximate Miles:‬‭16‬‭X $2.35 Total Cost of Trip:‬‭37.60‬

‭Time of Departure:‬‭12:30‬‭Time of Return:‬‭2:15‬
‭Deposit Needed: Yes or‬‭No‬‭(‬‭circle one) Deposit Amount:‬‭$______‬

‭Safety Inspection:‬

‭Signature:_______________________________Date:___________________________‬
‭Other:‬

‭Transportation by:‬

‭_____________________‬ ‭_____________________‬ ‭_________________________‬
‭Superintendent‬ ‭PTC President‬ ‭Director of Transportaon‬

‭* Please follow the SOP Email completed form Hard Copy hand delivered to Tanya. Confirmation will be provided once your‬
‭field trip has been approved by all parties.‬

‭Small School, Big Heart‬

‭23958 A‬‭VE‬‭324/P.O. B‬‭OX‬‭44260 P‬‭HONE‬‭: 559-564-2106 LEMON‬‭COVE, CA 93244-4260‬



‭Dr. Scott Pickle‬
‭Superintendent/Principal‬

‭Field Trip/Transportaon Request Form‬

‭Please fill out this request and return the request to the office at least‬‭three‬‭weeks prior to your trip.‬

‭Teachers:‬‭Mrs. Perez, Mr. Espinoza, Mr. Nunes & Mrs. Keller‬‭Grade:‬‭7/8‬ ‭Date of Request:‬‭4/04/2025‬

‭Location: Adventure Park‬

‭Cost of Tickets: Students‬‭$30‬‭Adults‬‭$10‬‭Entrance Fee: $‬‭0‬

‭# of Student:‬‭81‬ ‭# of Adults:‬‭4‬

‭Meals through Cafeteria: NO:‬‭XX‬

‭Date of Trip:‬‭6/2/2025‬‭Approximate Miles:‬‭36‬‭X $2.35 Total Cost of Trip:‬‭84.60‬

‭Time of Departure:‬‭9:15‬‭Time of Return:‬‭2:45‬
‭Deposit Needed: Yes or‬‭No‬‭(‬‭circle one) Deposit Amount:‬‭$______‬

‭Safety Inspection:‬
‭Transportation by:‬ ‭School Bus‬

‭_____________________‬ ‭_____________________‬ ‭_________________________‬
‭Superintendent‬ ‭PTC President‬ ‭Director of Transportaon‬

‭* Please follow the SOP Email completed form Hard Copy hand delivered to Tanya. Confirmation will be provided once your‬
‭field trip has been approved by all parties.‬

‭Small School, Big Heart‬

‭23958 A‬‭VE‬‭324/P.O. B‬‭OX‬‭44260 P‬‭HONE‬‭: 559-564-2106 LEMON‬‭COVE, CA 93244-4260‬



H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
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INTERDISTRICT ATTENDANCE AGREEMENT 

 
THIS AGREEMENT is entered into by and between the Tulare County school districts listed on 
Exhibit A, which is attached hereto and incorporated herein by this reference.  
 
In order to comply with the provisions of Education Code § 46600, the parties hereby agree that the 
following terms and conditions shall apply to all interdistrict attendance transfers between them that 
are granted pursuant to that section. 
 
1.  Term of Agreement (Maximum of 5 years) 
 
This Agreement shall take effect on July 1, 2025, and shall expire on June 30, 2030.  It may not be 
revised, modified or amended without the written consent of all parties. 
 
2.  Initial Requests 
 
The initial decision to grant or deny an interdistrict transfer request shall be made in accordance with 
the board policy of each respective district. In accordance with Education Code section 46600 a 
school district of proposed enrollment that elects to accept an interdistrict transfer must accept all 
pupils who apply for an interdistrict transfer until the school district is at maximum capacity. In 
addition, school district of proposed enrollment shall ensure that students are selected through an 
unbiased process and cannot consider whether a student will be granted an interdistrict transfer based 
on academic or athletic performance, physical condition, proficiency in English, family income, or 
any of the individual characteristics set forth in Section 220. 
 
A pupil who has been determined by personnel of either the district of residence or the district of 
proposed enrollment to have been the victim of an act of bullying, as defined in Education Code 
section 48900(r), committed by a pupil of the district of residence shall, at the request of the parent, 
be given priority for interdistrict attendance. If the student who applies for a transfer is a victim of an 
act of bullying and the school district of residence has only one school offering the grade level of the 
victim and therefore there is no option for an intradistrict transfer, the victim of an act of bullying 
may apply for an interdistrict transfer and the school district of residence shall not prohibit the 
transfer if the school district of proposed enrollment approves the application for transfer.  
 
Additionally, a district of residence shall not prohibit the transfer of a pupil who is a child of an 
active military parent to a district of proposed enrollment if the district of proposed enrollment 
approves the interdistrict transfer request. 
 
3.  Reapplication 
 
Transfer students must reapply and be approved for an interdistrict transfer each year in order to 
continue to attend in the district of enrollment. 
 
4.  Revocation and Rescission 
 
Either the district of enrollment or the district of residence may revoke or rescind a transfer permit in 
accordance with its board policy and/or administrative regulation.  However, neither district may 
rescind the interdistrict transfer of a student after June 30 following the completion of grade 10, or of 
a student in grade 11 or 12. 

 



 
 
5.  Addition or Withdrawal of Parties 
 
School districts may be added to this Agreement at any time during its term. In order to be added, a 
district shall sign the Agreement, add its name to Exhibit A, and notify all other parties. If a district 
wishes to withdraw from the Agreement, it must notify all parties of its withdrawal and effective 
date. 
 
6.  Authorized Signature:  This Agreement may be executed in counterparts. 
 
The ​ ​ ​ ​ ​ ​  School District agrees to be bound by the terms and 
conditions of this Agreement, as witnessed by the duly authorized signature below. 
 
Date ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ Signature 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ Title 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

INTERDISTRICT ATTENDANCE AGREEMENT 
 

EXHIBIT A 
SCHOOL DISTRICT PARTIES TO THE AGREEMENT 
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LEGAL SERVICES AGREEMENT ​
FOR THE ​

TULARE COUNTY OFFICE OF EDUCATION ​
LEGAL SERVICES CONSORTIUM 

 
This agreement ("Agreement") is effective July 1, 2025 (“Effective Date”) between the 

Tulare County Office of Education ("TCOE") for school districts and TCOE participating in the 
Tulare County Office of Education Legal Services Consortium (each a "Client" and together the 
"Clients") and the law firm of Lozano Smith, LLP ("Lozano Smith" or "Attorney") collectively, 
the "Parties." 

 
WHEREAS, the Tulare County Office of Education Legal Services Consortium 

("Consortium") has selected Lozano Smith as the preferred provider of legal services for 
each Client electing to participate as a member of the Consortium; and 

 
WHEREAS, this Agreement shall serve as the master agreement for participating 

Clients.  
 
NOW, THEREFORE, the Client and Attorney agree as follows: 
 
1.​ Fees and Payment for Legal Services. For July 1, 2025 to June 30, 2026, each 

Client payment for basic legal services ("basic services") is calculated on $5,000 per Client plus 
$5.25 per Client unit of ADA as of the 2020-21 CALPADS Fall 1 Enrollment Count plus a 5 % 
fixed administrative fee which includes all expenses incurred for travel, database access, 
mailing services, word processing, parking, meals, mileage, faxes, telephone and photocopies. 
Any adjustment shall take into account the CALPADS Fall 1 Enrollment Count for the most 
accurate determination of the Client unit of ADA. The Parties shall evaluate for adjustment for 
each subsequent fiscal year the legal fees and expenses for basic services. For individualized, 
complex, or specialized legal services only ("specialized services"), Client shall be separately 
billed by Lozano Smith and fees earned at a hourly rate of $325 for partners/senior counsel; 
$275 for associates; and $200 for paralegals/law clerks through June 30, 2026. For each 
subsequent fiscal year, beginning on July 1 and ending on June 30, the rates shall increase by 
four (4%) percent.  The fixed administrative fee shall remain the same as for basic services.   
Payment for specialized services shall be made within thirty (30) days of such billing or be 
subject to an interest charge of 1% per month not to exceed 10% per annum. The County 
Superintendent will coordinate and administer the Agreement for basic services on behalf of the 
Clients. For basic services only, the County Superintendent is authorized to bill and receive, and 
each Client shall pay to the County Superintendent, its pro rata share pursuant to the above fee 
calculation. Client shall pay to TCOE its pro rata share of the total fee specified in two (2) equal 
biannual installments. For each fiscal year, the first payment by Client to TCOE shall be due on 
or before July 15 and the second payment from Client to TCOE shall be due on or before 
January 15. The County Superintendent shall remit the total of the pro rata share of the Clients' 
payment to Attorney two times per year by August 30 and January 30 of each school fiscal year. 

 
2.​  Term. The term of the Agreement is extended from year to year, on a fiscal 

year basis ending on June 30, unless terminated. Any Client member may terminate the 
1 

 



 

Agreement for the subsequent fiscal year by providing at least thirty (30) days written notice 
before the end of each fiscal year to the Attorney and County Superintendent. The County 
Superintendent or Attorney may also terminate the Agreement by providing at least thirty 
(30) days written notice before the end of each fiscal year. Unless a thirty (30) day notice is 
given as provided herein, the Agreement shall be renewed from year-to-year on a fiscal year 
basis. 

 
3.  Supersession. This Agreement supersedes all previous Agreements and 

amendments before the Effective Date July 1, 2025. 
 

4.​ Joint Representation. From time to time, joint representation by Attorney may be 
more effective for Client representation. In order to comply with the Rules of Professional 
Conduct, Client may be requested, and may consent, to any such joint representation after a 
written disclosure of any potential conflict of interest. Nothing herein shall require a Client to 
provide any such consent unless joint representation is desired. 

 
5.​ Execution in Counterparts; Copies. The Agreement may be signed on separate 

signature pages by the County Superintendent and Attorney. Copies of signatures shall have 
the same force and effect as original signatures. 

 
SO AGREED. 
 
TULARE COUNTY OFFICE OF​​ ​ LOZANO SMITH, LLP 
EDUCATION 
 
 
 
___________________________​​ ​ ______________________________ 
By:  Tim A. Hire​ ​ ​ ​ ​ By:  Karen M. Rezendes 
Its:  Superintendent of Schools​ ​ ​ Its:  Managing Partner 
Date:  _________________, 2025​​ ​ Date:  _________________, 2025 
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Say Something Anonymous Reporting System (Say Something ARS) Memorandum of Understanding between  
Sandy Hook Promise Foundation and Tulare County Office of Education 

 
This Memorandum of Understanding (“MOU”) is entered into by Sandy Hook Promise Foundation (“SHPF”), a 
non-profit IRC 501(c)(3) organization, located at 13 Church Hill Road, Newtown, Connecticut 06470, and Tulare 
County Office of Education, which is organized and existing under and pursuant to the Constitution and laws of the 
State of California and with a primary business address at P.O. Box 5091, Visalia, California, 93278.  SHPF and Tulare 
County Office of Education may also each be referred to herein individually as a “Party” or collectively as the 
“Parties.” 
 

1.​ PURPOSE.  
SHPF and Tulare County Office of Education agree to educate Tulare County Office of Education participating schools 
identified in EXHIBIT E about SHPF’s Say Something Anonymous Reporting System. The Say Something ARS teaches 
students how to recognize for warning signs especially in social media, from individuals who may want to hurt 
themselves or others and to “Say Something” to a trusted adult or use the Anonymous Reporting System (App, 
Website or 24/7/365 Crisis Telephone Line) to get them help.  
 

2.​ DUTIES.   
The Parties shall perform the duties described generally below, and in Exhibits attached hereto and made a part 
hereof. 
  

A.​ During the Program, SHPF will perform the following duties:  
i.​ Program coordination and onboarding: Provide guidance and support in the establishment of tip 

management teams and tip management infrastructure. Supply communication and outreach materials 
needed for the setup, announcement, and launch of the Program.  
 

ii.​ Trainings:  
a.​ Adult Training: Provide user training for district and school team members (Teams Training) on 

use of the P3 Tip Manager, on Crisis Center tip processing and protocols, on tip management 
best practices, on conducting and passing the Official Pre-Launch Tip Test, and on ways to ensure 
program longevity. Additional learning resources and guides for Say Something ARS Teams are 
provided digitally at no cost. This training is available via the SHPF Digital Learning Center and 
will be shared with Tulare County Office of Education.  

b.​ Student Training: Provide video-based student training and related lesson plans and activities 
(through the SHPF Learning Center, an online learning management system).  
 

iii.​ Program engagement and success: Provide ongoing account management support, including dedicated 
Account Manager available for 1:1 coaching in the areas of team management, tip management, and use 
of the P3 Tip Management platform. Supply monthly newsletter, professional development webinars, 
Awareness Materials (posters, window cling, etc.) to participating schools. Provide framework and 
materials needed for participating schools to establish SAVE Promise Clubs to reinforce the philosophy of 
the Say Something ARS program amongst students and help ensure proper and continued utilization of 
the anonymous reporting system.  
 

iv.​ Compliance: SHPF shall adhere to and comply with applicable federal and state laws and regulations. 

​ 1 
 



 
 

 
v.​ Background Checks: All SHPF employees, agents, and volunteers who will have contact with students will 

undergo and must pass a background check before interacting with students.   
 

vi.​ Indemnity: SHPF shall defend, hold harmless and indemnify Tulare County Office of Education, its 
affiliates, and/or Tulare County Office of Education employees and volunteers from claims, 
demands, damages, or litigation brought by third parties resulting from the acts or omissions of 
SHPF. 

 
vii.​ Exhibit A-1: The activities set forth on Exhibit A-1 attached hereto and made a part hereof. 

 
B. Tulare County Office of Education will perform the following duties: 

i.​ Communication: Tulare County Office of Education will communicate the benefits of Say Something ARS 
at Tulare County Office of Education, foster buy-in with program participants (team members) and 
supply regular and ongoing reminders of the program to the school community, including parents.  
 

ii.​ Program infrastructure and workflow: Support the establishment of tip management teams, including 
School Teams for each participating school, a District Team for tip management support and oversight, a 
Special Team for exceptional or highly sensitive tips, and a Flex Team, as needed, for activation during 
school breaks and holidays. Reinforce program requirements and Crisis Center protocol, including Tip 
Disposition requirements. Equip team members with the devices or equipment needed to carry out their 
tip management and tip follow-up responsibilities, with scheduling and outreach and, where needed, 
communication on presentations/training. 
 

iii.​ Meet all Say Something ARS Launch Readiness Standards and complete all Onboarding steps prior to 
program launch (i.e., initiation of student training), including the establishment of: 

a.​A Program Lead: A district-level administrator who believes in the program, has the ability to 
mobilize school administrators, can communicate effectively amongst various disciplines 
(i.e., education, law enforcement, mental health), supports School Teams in providing timely 
and appropriate responses to concerns raised in tips, and provides clear and consistent 
feedback to SHPF on the program's needs, challenges, and successes. The Program Lead 
also provides clear parameters and timeframe for Flex Team activation (covered in more 
detail below). The Program Lead is the primary point of contact for the SHPF Team, 
including Account Management and Crisis Center teams. 

b.​A District Team: A team of 3-5 year-round district-level administrators, including the Program 
Lead. District Teams support School Teams in tip management and providing follow-up 
resources, assessments, or care plans for students in need. 

c.​School Teams: A team for each participating school that consists of 3-5 school-level 
administrators, including a School Team Lead (typically but not necessarily the principal), 
who serves as the Crisis Center's primary point of contact regarding tips submitted to their 
specific school or questions/ concerns about their specific School Team. Team Leads are 
responsible for identifying trusted and high-performing school administrators to perform the 
duties of the School Team; for keeping their Team roster up to date with staff turnover; for 
ensuring tips are closed-out and dispositioned thoughtfully, accurately, and regularly in the 
P3 Tip Manager; for communicating needs or challenges to the Program Lead; and for 
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providing follow-up, assessments, or care plans to students in need. 
d.​A Special Team: a team consisting of 1-2 members of the District Team who are notified of 

exceptional or particularly sensitive tips, including but not limited to tips concerning 
school-related adults (e.g., school administrators, teachers, coaches, volunteers, etc.) or 
sexual assault of a minor. 

e.​A Flex Team: an optional team consisting of a mix of 3-5 District Team members (typically, 
the Program Lead and each School Team's Lead). If the designated district and school 
teams are not able to take tips during these times, a Flex Team can be engaged during 
school breaks or holidays (or whenever deemed necessary by the Program Lead). The Flex 
Team flexes to fill gaps and serves as backup as needed. The Program Lead must clearly 
define, in advance and in writing, to the Crisis Center, periods of activation (start and end 
dates/ times) of the Flex Team. 

f.​ Launch Readiness Standards: 
i.​ Approval on Say Something ARS related websites: Program Lead will work with 

district IT personnel to make sure Say Something ARS domains and IP address are 
approved to ensure Say Something ARS communications, including notifications of 
new and updated tips, reach team members' inboxes. 

ii.​ District Team establishment: Program Lead must identify 3-5 district-level admin to 
support the management of tips and follow-up. 

iii.​ School Team establishment: Participating Schools must establish a team of 3-5 
school-level administrators to receive and manage tips and provide follow-up and 
support to students. 

iv.​ School Team Lead Identification: School Teams must have a Team Lead identified. 
v.​ Special Team and optional Flex Team establishment: Special Team must have 1-2 

district-level team members, and the Flex Team must have 3-5 school or district-level 
team members. 

vi.​ Cell Phones in P3: All team members must have a cell phone on file in P3 
for emergency contact purposes 

vii.​ District email addresses in P3: All team members must provide a district, not 
personal email address in P3. 

viii.​ Team Training: A Team is considered "trained" when at least 3 of its members 
have completed Say Something ARS Team Training; All Teams must be 
considered "trained." 

ix.​ The Official Pre-Launch Tip Test: Prior to program launch, Teams are tested by the 
Crisis Center to ensure team members are being notified properly, are able to access 
tips in the P3 Tip Manager, and can perform basic functions within the P3 platform, a 
Team receives a "Pass" on the Official Pre-Launch Tip Test when at least 3 of its 
members respond to the test properly. Program Leads will select their Tip Test date on 
the Onboarding Dashboard after submitting their Student Engagement Plans. Program 
Leads will select their dates through the Say Something ARS Portal using the Dates 
and Deadlines Tab.  

x.​ Student Engagement Plans Submission: The Program Lead must submit a plan of 
when they plan to train their students and how many students they'll train. Student 
Engagement Plans determine the program's "Go Live Date," as the program is 
considered officially "live" once the first group of students receive Say Something ARS 
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student training. The Go-Live Date determines when the Official Pre-Launch Tip Test 
is conducted. Submission of Student Engagement Plans occur annually following the 
program's launch, prior to the start of the new school year. As such, student 
training/re-training occurs annually, at a minimum. 

Note: The following can result in delayed program launch, additional training, remediation 
measures, or termination. 

•​ Repeated failure of the Official Pre-Launch Tip Test 
•​ Unresponsive Teams/Team members who do not respond to Life Safety calls  
•​ Out-of-date Team rosters/contact information 
•​ Lack of student engagement/very low tip volume 
•​ Failure to observe or undermining of Crisis Center processes and protocol, including not 

responding to after-hours life-safety calls 
 

iv.​ Policies and Procedures: Tulare County Office of Education to inform SHPF on the relevant Tulare County 

Office of Education policies and procedures applicable to the services SHPF is providing. Tulare County 

Office of Education to coordinate visitor passes for Program Coordinator, Presenters and, as needed, 

SHPF support staff. 

 

v.​ SAVE Club Activity and Special Event Support: Tulare County Office of Education to support identified and 

agreed to special events at Tulare County Office of Education, within the region, and SHPF “Call to 

Action” Weeks.  

 
vi.​ Report Backs and Data Sharing: Tulare County Office of Education will report back to SHPF on the 

number of students to be trained per participating school or any related data within one week of training 
as well as provide access to data as described in APPENDIX F.  

 
vii.​ Close Out / Disposition tips in a timely manner: School and District Teams must close out and Disposition 

tips in a timely manner, or within 7 days of tip submission, providing information regarding Tip outcome, 
plan of action for student, and next steps.  
 

ix.​ Up-to-date information in the P3 team roster: All School / District Teams must maintain accurate contact 
information/details in the team roster, including cell phone numbers and district/school email address.  
 

x.​ Indemnity: Tulare County Office of Education shall defend, hold harmless and indemnify SHPF, its 
affiliates, and/or SHPF employees and volunteers from claims, demands, damages, or litigation 
brought by third parties resulting from the acts or omissions of Tulare County Office of Education. 

 
xi.​ Exhibit A-2: The activities set forth on Exhibit A-2 attached hereto and made a part hereof. 
   

3. EXHIBITS. The Exhibits to this MOU are an integral part of this MOU and are specifically incorporated into this 
MOU.  They include the obligations and rights of both parties.   

4. FUNDING. SHPF generally funds its programs from a combination of public, private and governmental support. 
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SHPF anticipates it will be able to secure adequate funding through these sources to pay for the program for the 
duration of this MOU. However, SHPF reserves the right to terminate the program per the Term and Termination 
clause in this MOU.  

5. TERM AND TERMINATION.  The Program will begin July 01, 2025 and end on Jun 30, 2028. This MOU shall be 
effective from the date the last Party signs. This MOU and the Program may be terminated, in whole or in part, by 
either Party hereto, upon thirty (30) calendar days’ advance written notice to the other Party. This MOU may be 
amended at any time by the mutual agreement of the Parties; provided, however, that before any amendment shall 
be operative or valid, it shall be reduced to writing and signed by the authorized representatives of the Parties, 
including any amendments to any and all Exhibits of this MOU. 

6. PRIVACY POLICY AND TERMS OF USE. Please refer to the SHP Privacy Policy and Terms of Use links below: Privacy 

Policy 

Terms of Use 

 

The Privacy Policy and Terms of Use can also be found at www.sandyhookpromise.org 

 
7.  CONTRACTOR. While engaged in performance of this MOU, SHPF is an independent contractor and is not an 
officer, agent, or employee of Tulare County Office of Education. SHPF employees, volunteers and agents are not 
entitled to benefits of any kind to which Tulare County Office of Education’s employees are entitled, including but not 
limited to unemployment compensation, worker’ compensation, health insurance and retirement benefits. 
 
8. EQUAL EMPLOYMENT OPPORTUNITY. It is the policy of Tulare County Office of Education that, in connection with 
all work performed under Tulare County Office of Education MOUs, there shall be no discrimination against any 
employee or applicant for employment because of race, color, religious creed, national origin, ancestry, marital 
status, sex, sexual orientation, age, disability or medical condition and, therefore, the SHPF agrees to comply with 
applicable federal and state laws. In addition, the SHPF agrees to require similar compliance by its employees, 
agents, and all sub-contractors employed on the work. 
 
9. NON-DISCRIMINATION. Tulare County Office of Education is committed to providing a working and learning 
environment free from discrimination, harassment, intimidation and/or bullying. Tulare County Office of Education  
prohibits discrimination, harassment, intimidation and/or bullying and actual or perceived sex, sexual orientation, 
gender, gender identity, gender expression, race or ethnicity, ethnic group identification, ancestry, nationality, 
national origin, religion, color, mental or physical disability, age, or on the basis of a person’s association with a 
person or group with one or more of these actual or perceived characteristics, in any program or activity it conducts 
or to which it provides significant assistance.  The SHPF agrees to comply with applicable federal and state laws.  In 
addition, the SHPF agrees to require similar compliance by its employees, agents, and all sub-contractors employed 
on the work. 
 
10. GOVERNING LAW. All matters relating to this MOU and any dispute or claim arising therefrom or related thereto 
(in each case, including non-contractual disputes or claims), shall be governed by and construed in accordance with 
the internal laws of the State of Connecticut without giving effect to any choice or conflict of law provision or rule 
(whether of the State of Connecticut or any other jurisdiction). 
 
11. FINGERPRINTING and BACKGROUND CHECKS. SHPF shall perform the following acts: 
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A.​ As required by Tulare County Office of Education, SHPF shall have all current and subsequent employees, 

agents and volunteers of who may enter a school site during the time that students are present submit their 
fingerprints in a manner authorized and required by Tulare County Office of Education. 

B.​ Prohibit employees, agents and volunteers of SHPF from coming into contact with students until SHPF has 
conducted a background check and employment history check in accordance with all applicable state, local 
or federal statutes or requirements. 

C.​ As required, provide a list of the names of SHPF’s employees, agents and volunteers who may have contact 
with students to Tulare County Office of Education administrator for this MOU.   

 
12. INSURANCE: SHPF shall, at its sole cost and expense, maintain in full force and effect, during the term of this 
MOU, the following insurance coverage from a licensed, admitted or authorized insurer with an A minus (A-), VII, or 
better rating from A.M. Best, sufficiently estimated to cover any claims, damages, liabilities, costs and expenses 
(including counsel fees) arising out of or in connection with SHPF's fulfillment of any of its obligations under this 
MOU:  
 

A.​ Commercial General Liability Insurance, including both bodily injury and property damage, with limits as 
follows: 

$1,000,000 per occurrence 
$100,000 fire damage 
$5,000 med expenses 
$1,000,000 personal & adv. injury 
$3,000,000 general aggregate 
$3,000,000 products/completed operations aggregate 

 
B.​ Business Auto Liability Insurance for owned scheduled, non-owned or hired automobiles with a combined 

single limit of no less than $1 million per occurrence. 
 

C.​ Workers’ Compensation and Employers Liability Insurance in a form and amount covering SHPF’s full 
liability under applicable state and federal laws, as follows: 

​ ​ Part A – Statutory Limits 
​ ​ Part B – Employers Liability: $1,000,000/$1,000,000/$1,000,000  
 

D.​ Errors & Omissions (Professional Liability) coverage, as follows: $1,000,000 per occurrence/ $1,000,000 
aggregate 
 

E.​ Sexual Abuse and Molestation coverage, as follows: $1,000,000 per occurrence/$1,000,000 aggregate  
 

SHPF, upon execution of this MOU and periodically thereafter upon request, shall furnish Tulare County Office of 
Education with certificates of insurance evidencing such coverage.    
 
13. NOTICES.  All notices to be given, or documents, samples, or other materials to be delivered by either Party to 
the other pursuant to this MOU will be sent by prepaid first-class mail, electronic mail, or hand-delivered, to the 
addresses set forth below. Any such notices, documents, samples, or other materials will be deemed to have been 
given or delivered forty-eight (48) hours after posting, if sent by first class mail; when received, if sent by electronic 
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mail; or when delivered, if delivered by hand. 
 
 
 
 
 
To SHPF:​  

Title:  ​ ​ Chief Financial Officer 
Entity: ​ ​ Sandy Hook Promise Foundation​ ​  
Address:​ PO Box 3489, Newtown, CT 06470 
Telephone:  ​ (203) 491-2059 
Email:​ ​ info@sandyhookpromise.org 

 
To Tulare County Office of Education:​   

Name:​ ​ Tim A. Hire  
Title:  ​ ​ Tulare County Superintendent of Schools  
Entity: ​ ​ Tulare County Office of Education​ ​   
Address:​ P.O. Box 5091, Visalia, California, 93278 
Telephone:  ​ (559) 733-6301 ext. 1101 
Email:​ ​ tim.hire@tcoe.org 
 

14. DISPUTE RESOLUTION.  Should any problem or conflict arise during the course of the delivery of services under 
this MOU, it is understood that both parties will work with each other to accomplish an effective resolution through 
discussion.  If discussions are unsuccessful, Parties reserve their right to enforce the terms of this MOU in any Court 
having jurisdiction, this being in addition to any other remedy to which the Parties are entitled at law or in equity.  
 
15. COMPLIANCE WITH LAWS. Each Party will comply at their own expense with all applicable laws and regulations, 
including without limitation those of other jurisdictions that may apply concerning the protection of personal data. 
Tulare County Office of Education agrees and acknowledges that Tulare County Office of Education is solely 
responsible for obtaining any consents required under the applicable data privacy and data protection laws 
for information and access to information provided by Tulare County Office of Education to SHPF under this 
MOU. Tulare County Office of Education acknowledges and agrees that SHPF’s collection and use of personal 
data from users of the Say Something ARS in connection with this MOU shall be governed by the SHPF 
Privacy Policy, as updated from time to time and posted at 
https://www.sandyhookpromise.org/say-something-tips/, which Privacy Policy is made a part of this MOU 
as if fully set forth herein.   
 
16.  ENTIRE MOU/AMENDMENT. This MOU, all Exhibits to this MOU, and documents incorporated by reference 
herein, constitute the entire agreement between the parties to the MOU and supersede any prior or 
contemporaneous written or oral understanding or agreement, and may be amended only by written amendment 
executed by both parties to this MOU, a described in Section 5, above.  Tulare County Office of Education 
acknowledges and agrees that a user’s access to and use of the Say Something ARS in connection with 
this MOU shall be governed by the SHPF Terms of Use, as updated from time to time and posted at 
https://www.sandyhookpromise.org/say-something-tips/, which Terms of Use is made a part of this MOU as 
if fully set forth herein.  

​ 7 
 

https://www.sandyhookpromise.org/say-something-tips/


 
 

 
 

 

[Signature page Say Something Anonymous Reporting System (SAY SOMETHING ARS) Memorandum of 
Understanding] 

 

**SEE EXHIBIT G FOR SUPERINTENDENTS’ SIGNATURE PAGES** 
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Tulare County Office of Education  

 

BY (SIGN): ___________________________ 

 

NAME (Print): ________________________ 

 

POSITION: ___________________________ 

 

DATE: _______________________________ 

 

- SHPF- 

 

 

BY (SIGN): ___________________________ 

 

NAME (Print): _______David Conrad______ 

 

POSITION: _____Chief Financial Officer____ 

 

DATE: _______________________________ 

 



 
 

EXHIBIT A –1 – SAY SOMETHING ARS PROGRAM SPECIFICS 

SHPF and Tulare County Office of Education agree to this agreement as follows: 
 
SHPF will perform the following duties: 
 
1.​ SHPF shall provide training and support of Say Something ARS to Tulare County Office of Education students and 

team members. SHPF will manage and maintain the 24/7/365 Crisis Center App and website for students, 
educators, administrators, and parents of Tulare County Office of Education’s students to use to submit 
anonymous tips.    

2.​ SHPF shall implement Say Something ARS by retaining qualified persons (Instructors), digital-download 
instruction and training video to provide training and technical assistance to Tulare County Office of Education. 

3.​ SHPF shall manage the 24/7/365 Crisis Center and provide them with Tulare County Office of Education 
developed and approved team member contact information, Reporting Process and Protocols (Exhibit C) and 
contact list. 

4.​ SHPF 24/7/365 Crisis Center will, per Tulare County Office of Education direction, triage all tip submissions prior 
to trafficking to Tulare County Office of Education.    

5.​ SHPF 24/7/365 Crisis Center will provide crisis management to any tip submission per Tulare County Office of 
Education developed and approved Life Safety and Non-Life Safety Tip Definitions (Exhibit B), Reporting Process 
and Protocols (Exhibit C), state and federal laws.   

6.​ SHPF shall share and/or provide immediate, direct access to Tulare County Office of Education all information 
gathered using Say Something ARS – including number of participants, schools, tip details and dispositions. 

7.​ SHPF will provide prompt support of Say Something ARS via phone, in-person and/or email and make available 
prompt and reasonable online training for all types of users who may interact with the system. 

8.​ SHPF shall not under any circumstances sell any Say Something ARS information or other data or information 
received or generated as a result of this agreement to any advertiser or third party.  Furthermore, and except as 
to Tulare County Office of Education, SHPF shall always maintain the anonymity of all data and other information 
received in connection with the Say Something ARS including the identity of anyone providing a tip and the 
specifics of any incident responded to or averted unless otherwise demanded under state or federal law. 

9.​ SHPF grants to Tulare County Office of Education  a limited, non-exclusive, non-transferable, revocable 
subscription Say Something ARS license during the term of this MOU, solely for Tulare County Office of 
Education’s purposes – including (a) to use, perform, and digitally display Say Something ARS to access, display, 
search, analyze, reformat, download, and print reports of any submissions and/or results generated by the 
authorized use of the Say Something ARS. 

10.​ SHPF will provide each user identified on Tulare County Office of Education‘s contact list with a unique username 
and password to enable such users to access Say Something ARS pursuant to this agreement. SHPF may 
alternatively provide an assigned Tulare County Office of Education  Administrator with a unique username and 
password, which such Administrator will use to create and issue additional unique usernames and passwords for 
Tulare County Office of Education ‘s additional users. SHPF may change or update these username and 
passwords, with notice to Tulare County Office of Education. Each username and password may only be used to 
access Say Something ARS one (1) concurrent login session. SHPF reserves the right to terminate any username 
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and password which SHPF reasonably determines may have been used by an unauthorized third party or by any 
user or individual other than the user to whom such username and password was originally assigned. 

11.​ SHPF will make P3 and tip processing training available to local 911 dispatch, who are alerted 24/7/365 only in 
the case of events requiring law enforcement intervention as described in Exhibit B. In the event that local 911 
does not agree to access tips via P3, then SHPF will call local 911 dispatch and provide a verbal intake. If 911 
dispatch refuses to use P3, Tulare County Office of Education acknowledges compliances with Exhibit D that SHPF 
assumes no liability for adverse that result because of this refusal. 
 

12. Contact Us. Please contact us at the following address:  

Sandy Hook Promise Foundation 
PO Box 3489 
Newtown, CT 06470 
 
Or contact us by email at info@sandyhookpromise.org 
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EXHIBIT A –2 – SAY SOMETHING ARS PROGRAM SPECIFICS  

Tulare County Office of Education will perform the following duties: 
  
1.​ Tulare County Office of Education to provide and update SHPF their district and school team contact list, 

identifying the order in which team individuals should be contacted.  

2.​ Tulare County Office of Education acknowledges and agrees that only users are entitled to receive a username 
and password and to access the Services. Tulare County Office of Education will provide SHPF information and 
other assistance as necessary to enable SHPF to establish usernames for users, and Tulare County Office of 
Education will verify all user requests for account passwords. Tulare County Office of Education will ensure that 
each username and password issued to a user will be used only by that user. Tulare County Office of Education  is 
responsible for maintaining the confidentiality of all users' usernames and passwords and is solely responsible 
for all activities that occur under these usernames. Tulare County Office of Education  agrees (a) not to allow a 
third party to use its account, usernames, or passwords at any time, and (b) to promptly notify SHPF in writing of 
any actual or suspected unauthorized use of its account, usernames or passwords, or any other breach or 
suspected breach of the obligations contained in this Section. In the event of a data breach, SHPF shall timely 
notify Tulare County Office of Education, take prompt and deliberate action in response to the breach, and 
provide all such notifications as required under law, as well as perform any other legally required functions in 
response to the data breach.   

3.​ Tulare County Office of Education acknowledges and agrees to act upon all known Say Something ARS 
submissions in accordance with Tulare County Office of Education policies and procedures.  

4.​ Tulare County Office of Education acknowledges and agrees that all trainings are SHPF’s intellectual property, and 
they will not be shared beyond the school and district (i.e., on social media, on school website, etc.), nor will 
they be modified in any way without express permission from SHPF. 
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EXHIBIT B – SAY SOMETHING ARS Event Types 

Below is a list of event types that Tipsters can choose from the dropdown when submitting a tip. When a Crisis 
Counselor receives, vets, and triages a tip, it is categorized as Life Safety or Non-Life Safety based on the criteria 
below.  

For a tip to be designated by a Crisis Center Crisis Counselor as “Life Safety,” the tip must articulate a threat of 
substantial bodily harm or death, and it must have at least one of the following characteristics:  
 

●​ Actionability: enough information is available for a welfare check/intervention to immediately take place; 
●​ Timeliness: reported concern is imminent, in-progress, or just happened; 
●​ Credibility: information is clear, consistent, convincing, and supported by evidence; or 
●​ Probability: subject has the means, intent, and opportunity to carry out the threat. 

 
Based on their intuition and the totality of the circumstances, Crisis Counselors have the discretion to err on the side 
of caution and make a Life Safety designation.  
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EXHIBIT C - REPORTING PROCESS AND PROTOCOLS 

 

 

 

All Non-Life Safety tips are sent to School Team contacts between the hours of 6:00am and 6:00pm on 
weekdays (local time) daily, and between the hours of 10:00am to 6:00pm on weekends.  
 

Contact Us. Please contact us at the following address:  

Sandy Hook Promise 
PO Box 3489 
Newtown, CT 06470 
 
Or contact us by email at info@sandyhookpromise.org 
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EXHIBIT D - 911 Dispatch Training and P3 Use  

The Say Something ARS model is designed to contact and involve local 911 dispatch in life-threatening situations. 

However, local 911 is not required to attend training or use the P3 system. SHPF will, however, make Say Something 

ARS training available to all local 911 dispatch centers and will also make available the web-based tip management 

system, which allows team members to:  

●​ View real-time anonymous dialogue between tipsters and SHPF Crisis Counselors 

●​ View any pictures, videos or evidence attached to a tip 

●​ Dialogue with a tipster if necessary 

●​ Access real-time updates to an evolving situation, potentially providing officer safety information 

Tulare County Office of Education and SHPF agree and acknowledge that SHPF will not be held liable for any adverse 
outcome resulting from a local 911 dispatch’s refusal to participate in training or use the Say Something-ARS model 
or web-based tip management system as intended.   

  

Contact Us. Please contact us at the following address:  

Sandy Hook Promise 
PO Box 3489 
Newtown, CT 06470 
 
Or contact us by email at info@sandyhookpromise.org 
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EXHIBIT E - Participating Schools List  

 
 
N/A 
 
 
 
 
 Any questions or concerns should be directed to:  
 

Company: ​ Sandy Hook Promise Foundation 
Address:​ PO Box 3489, Newtown, CT 06470 
Telephone:  ​ 203-304-9780 
Email: ​ ​ info@sandyhookpromise.org 
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EXHIBIT F - DATA SHARING AGREEMENT 

Memorandum of Agreement​
By and Between Tulare County Office of Education and Sandy Hook Promise Foundation  

The Sandy Hook Promise Foundation is a national nonprofit organization founded and led by 
several family members whose loved ones were killed at Sandy Hook Elementary School on 
December 14, 2012. Based in Newtown, Connecticut, our intent is to honor all victims of gun 
violence by turning our tragedy into a moment of transformation. By empowering youth to “know 
the signs” and uniting all people who value the protection of children, we can take meaningful 
actions in schools, homes, and communities to prevent gun violence and stop the tragic loss of 
life.  

Data Required  

The primary aim of ongoing evaluation is to extract, secure, and analyze data from the Say 
Something Anonymous Reporting System (Say Something ARS) for purposes of trend 
identification in connection with contracted research partner [Research Partner] and continual 
program improvement. [School Partner] will make data available as needed to SHPF: all raw 
data pertaining to tips received during the contract period. Relevant fields include, but are not 
limited to, type of tip; source of tip; date recorded/last action/outstanding (i.e., time until 
resolution); disposition; time of tip; triage rates (school vs police); other variables as identified. 
These data will be treated confidentially and aggregated so that no identifying data of a single 
individual or single school will ever be externally reported, except as outlined in processes for tip 
escalation in the scope of Crisis Counselor tip coordination. The Say Something ARS raw data 
will be merged with Sandy Hook Promise training data and publicly available from Tulare County 

Office of Education school/district data to create an integrated data set that will enable analysis of 
training and school-related factors on tip submissions. Analysis of the [Say Something ARS] 
data will contribute to the evidence base of anonymous reporting systems and guide decision 
making related to the monitoring and responding to tips. Upon completion of the evaluation 
objectives, the project team will report data-driven documentation to SHPF and Tulare County 

Office of Education of common tip profiles, which can be shared with other participating districts to 
manage expectations and staffing in order to meet the needs of tip subjects.  

Agreement for Sharing of Data  

This Agreement is entered into by the Tulare County Office of Education and the Sandy Hook 
Promise Foundation for the purpose of sharing information between the parties in a manner 
consistent with the Family Education Records Privacy Act of 1974 (“FERPA”). The information 
will be used by researchers at the SHPF to conduct studies designed to improve Say Something 
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ARS tools and services for schools participating in SHP’s Say Something ARS program in the 
state of California. 

 

 

FERPA describes circumstances under which Local Educational Agencies (LEAs) and the Tulare 

County Office of Education are authorized to release confidential data regarding individual 
students, teachers, and schools without prior parental consent. Confidential information can be 
disclosed to organizations as stated in section II. 2. and is destroyed per section V.  

The following terms further specify the manner in which the Tulare County Office of Education 

agrees to share data with the Sandy Hook Promise Foundation, subject to FERPA regulations:  

I.​ PARTIES. The Tulare County Office of Education is a state educational authority authorized 
to receive information from local educational agencies (“LEAs”) subject to FERPA, as 
authorized by 34 CFR Section 99.31. Researcher desires to conduct studies on tip data 
for the purpose of improving Say Something ARS tools and resources in California public 
schools. The parties wish to share data collected by the Tulare County Office of Education 

regarding education in California, some of which may allow the identification of individual 
students.  

II.​ COMPLIANCE WITH FERPA. To effect the transfer of data subject to FERPA, the Sandy 
Hook Promise Foundation agrees to:  
1.​ In all respects comply with the provisions of FERPA. For purposes of this Agreement, 

“FERPA” includes any amendments or other relevant provisions of federal law, as 
well as all requirements of Chapter 99 of Title 34 of the Code of Federal Regulations 
and reauthorization when effective. Nothing in this Agreement may be construed to 
allow either party to maintain, use, disclose or share student information in a manner 
not allowed by federal law or regulation.  

2.​ Use the data shared under this Agreement for no purpose other than research and 
analysis authorized under Section 99.31(a)(6) of Title 34 of the Code of Federal 
Regulations which allow disclosure of personally identifiable information from 
students’ education records in connection with Tulare County Office of Education’s 
conducting studies to develop, validate, or administer predictive tests, administer 
student aid programs, or improve instruction. The Sandy Hook Promise Foundation 
further agrees not to share data received under this MOA with any entity other than 
contracted research partner [Research Partner] without the Tulare County Office of 

Education approval. The Sandy Hook Promise Foundation agrees to allow the Office 
of the State Auditor, subject to FERPA restrictions, access to data shared under this 
Agreement and any relevant records of the Sandy Hook Promise Foundation for 
purposes of completing authorized audits of the parties.  

3.​ Require all employees, contractors and agents of any kind to comply with all 
applicable provisions of FERPA and other federal laws with respect to the data 
shared under this Agreement. SHPF agrees to require and maintain an appropriate 
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confidentiality agreement from each employee, contractor or agent with access to 
data pursuant to this Agreement. Nothing in this paragraph authorizes sharing data 
provided under this  
 
 
 
Agreement with any other entity for any purpose other than completing the Sandy 
Hook Promise Foundation’s work authorized under this Agreement.  

4.​ Maintain all data obtained pursuant to this Agreement in accordance with California 
State Information Security Manual and not copy, reproduce or transmit data obtained 
pursuant to this Agreement except as necessary to fulfill the purpose of the original 
request. All copies of data of any type, including any modifications or additions to 
data from any source that contains information regarding individual students, are 
subject to the provisions of this Agreement in the same manner as the original data. 
The ability to access or maintain data under this Agreement shall not under any 
circumstances transfer from the Sandy Hook Promise Foundation to any other 
institution or entity or unauthorized individual or agent.  

5.​ Not to disclose any data obtained under this Agreement in a manner that could 
identify an individual student, except as authorized by FERPA, to any other entity. 
The Sandy Hook Promise Foundation may publish results of studies authorized by 
this Agreement.  

6.​ Not to provide any data obtained under this Agreement to any party ineligible to 
receive data protected by FERPA or prohibited from receiving data from any entity by 
virtue of a finding under Sections 99.67(c), (d), or (e) of Title 34, Code of Federal 
Regulations.  

7.​ Destroy all data and provided verification in writing of the destruction of all copies of 
the data obtained under this Agreement to Tulare County Office of Education 12 months 
following the date of publication of the final report of this project. All data no longer 
needed shall be destroyed or returned to the Tulare County Office of Education  in 
compliance with 34 CFR Section 99.35(b)(2). The Sandy Hook Promise Foundation 
agrees to require all employees, contractors, or agents of any kind to comply with 
this provision. 

III.​ AUTHORIZED REPRESENTATIVE. The SHPF shall designate in writing (an) authorized 
representative(s) able to request data under this Agreement. The authorized 
representative shall be responsible for transmitting all data requests and maintaining a 
log or other record of all data requested and received pursuant to this Agreement, 
including confirmation of the completion of any projects and the return or destruction 
data as required by this Agreement. The Sandy Hook Promise Foundation designates 
the [Research Institution] as the authorized representative of the Department’s data. 
Tulare County Office of Education or its agents may upon request review the records 
required to be kept under this section.  

IV.​ RELATED PARTIES. The Sandy Hook Promise Foundation represents that it is 
authorized to bind to the terms of this agreement, including confidentiality and 
destruction or return of student data, all related or associated institutions, individuals, 
employees or contractors who may have access to the data or may own, lease or control 
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equipment or facilities of any kind where the data is stored, maintained or used in any 
way. Data may be stored on a server with additional data but may not be merged with 
any other data without prior written permission from Tulare County Office of Education. This 
Agreement takes effect only upon acceptance by authorized representatives of the 
Sandy Hook Promise Foundation, by which that institution agrees to abide by its terms 
and return or destroy all student data  
 
 
 
covered by this MOA 12 months following the date of publication of the final report of this 
project.  

V.​ TERMS. This Agreement takes effect upon signature by the authorized representative of 
each party and will remain in effect until Jun 30, 2028. The parties further understand 
that the Tulare County Office of Education or the Sandy Hook Promise Foundation may 
cancel this Agreement at any time, upon reasonable notice. The Tulare County Office of 

Education specifically reserves the right to cancel this Agreement should the Tulare County 

Office of Education in its sole discretion, determine that confidential student information 
has been released in a manner inconsistent with this Agreement, has not been 
maintained in a secure manner, or that substantially similar data access has become 
generally available for research purposes through any other mechanism approved by the 
Tulare County Office of Education.  
1.​ The Sandy Hook Promise Foundation understands that the Agreement does not 

convey ownership of data to the Sandy Hook Promise Foundation.  
2.​ Tulare County Office of Education agrees to make a good faith effort to provide the most 

accurate and complete data possible at the time of the request. This does not imply 
that Tulare County Office of Education guarantees the accuracy, completeness, or 
currency of the data that will be provided as a result of this Agreement.  

3.​ Tulare County Office of Education data shall not be removed from the United States. 
Remote access to Tulare County Office of Education data from outside the continental 
United States is prohibited, including access by employees, contractors, 
subcontractors, or agents of any kind. Tulare County Office of Education data is defined 
as any data provided by Tulare County Office of Education, any data provided by a third 
party at the direction of Tulare County Office of Education, any data to which access is 
provided by Tulare County Office of Education and/or the results of Tulare County Office of 

Education source data combined with any other data.  
4.​ Sandy Hook Promise Foundation will provide Tulare County Office of Education with an 

electronic copy of the final versions of all reports and other documents associated 
with the analysis of tip data Tulare County Office of Education, as the owner of the data, 
reserves the right to distribute and otherwise use the final report and associated 
documents in its discretion, in sum or in part. The Sandy Hook Promise Foundation, 
or its agents working on this project, retain the right to publish findings in other 
publications, provided that prior notice of report is first shared with Tulare County Office 

of Education.  
5.​ Sandy Hook Promise Foundation has the right, consistent with scientific standards, 

to publish, present or use the study results gained in the course of the research 
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under this Agreement. In order to protect the confidentiality of previously identified 
confidential information disclosed to SHPF the authorized representative agrees to 
provide to Tulare County Office of Education any proposed publications or presentations 
which are to make public any findings, data, or results of the research under this 
Agreement for the Department’s review at least thirty (30) days prior to submission of 
a manuscript or  
 
 
 
abstract for publication or the date of the presentation. The Sandy Hook Promise 
Foundation agrees to delete any of Tulare County Office of Education’s previously 
identified confidential information therefrom.  
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EXHIBIT G – Participating Districts 
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___________________________________________________________________________________
 Jeffrey Cooley, Superintendent, Alpaugh Unified School District                                                                
 
 
___________________________________________________________________________________
Brandon Chiapa, Superintendent, Alta Vista Elementary School District                                                     
 
 
___________________________________________________________________________________
Travis Brown, Superintendent, Buena Vista Elementary School District                                                     
 
 
___________________________________________________________________________________
David Shimer, Superintendent, Burton School District                                                                                 
 
 
 
__________________________________________________________________________________
Yolanda Valdez, Superintendent, Cutler - Orosi Joint Unified                                                                    

  
 
___________________________________________________________________________________
  Joe Hernandez, Superintendent, Dinuba Unified School District                                                               
 
 
___________________________________________________________________________________
  Jaime Robles, Superintendent, Earlimart School District                                                                           
 
 
___________________________________________________________________________________
Manuel Mendez, Superintendent, Farmersville Unified School District                                                       
 
 
 
 
__________________________________________________________________________________
Anne Hubbard, Superintendent, Hope Elementary School District                                                            
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__________________________________________________________________________________
   XXXXXXX  XXXXXXX, XXXXXXXXXX,  Juvenile Detention Facility Court School                                
 

 
 
 
 
__________________________________________________________________________________
Sherry Martin, Superintendent, Kings River Union Elementary School District                                         
 
 
__________________________________________________________________________________
Jose Bedolla, La Sierra Charter Military Academy                                                                                     
 
 
__________________________________________________________________________________
Cort Monroe, Superintendent, Liberty Elementary School District                                                             
 
 
__________________________________________________________________________________
Brian Griffin, Superintendent, Lindsay Unified School District                                                                   

 
 
___________________________________________________________________________________
XXXXXX XXXXXXXX, XXXXXXXXXXXX, Mid Country Community School                                               
 
 
__________________________________________________________________________________
Roberto Vaca, Superintendent, Monson-Sultana Joint Union School District                                            
 
 
__________________________________________________________________________________
Heather Pilgrim, Superintendent, Oak Valley Union School District                                                           
 
 
__________________________________________________________________________________
Phil Anderson, Superintendent, Palo Verde Union Elementary School District                                         
 
 
__________________________________________________________________________________
Nancy Ruble, Superintendent, Pixley Elementary School District                                                             
 
 
__________________________________________________________________________________
Mark Odsather, Superintendent, Pleasant View Elementary                                                                     
 
 
__________________________________________________________________________________
Nate Nelson, Superintendent, Porterville Unified School District                                                               
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__________________________________________________________________________________
Caron Borba, Superintendent, Rockford Elementary School District                                                         
 
 
__________________________________________________________________________________
Courtney Castle, Superintendent, Saucelito Elementary School District                                                   
 
 
__________________________________________________________________________________
Scott Pickle, Superintendent, Sequoia Union Elementary School District                                                 
 
 
__________________________________________________________________________________
Matthew Baxter, Superintendent, Springville Union Elementary School District                                        
 
 
__________________________________________________________________________________
Christopher Kemper, Superintendent, Stone Corral Elementary School District                                       
 
 
__________________________________________________________________________________
Lily Shimer, Superintendent, Strathmore Union Elementary School District                                              

 
 
 
__________________________________________________________________________________
Cindy Gist, Superintendent, Sundale Union Elementary School District                                                   
 
 
__________________________________________________________________________________
Steve Tsuboi, Superintendent, Sunnyside Union Elementary                                                                    
 
 
__________________________________________________________________________________
Nicolas Garcia, Superintendent, Terra Bella Union Elementary School District                                         

 
 
___________________________________________________________________________________
Donya Ball, Superintendent, The Academies Charters                                                                                
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________________________________________________________________________________ 
Jason Porter, Superintendent, Three Rivers Union Elementary School District                                       

 
 
 
__________________________________________________________________________________
Stacey Bettencourt, Superintendent, Tipton Elementary School District                                                   
 
 
__________________________________________________________________________________
Ira Porchia, Superintendent, Tulare City School District                                                                            
 
 
__________________________________________________________________________________
Lucy Van Scyoc, Superintendent, Tulare Joint Union High School District                                                

 
 
 
__________________________________________________________________________________
Rochelle Angley, Superintendent, University Prep High                                                                            
 
 
__________________________________________________________________________________
Lori Lackey, Superintendent, Valley Life Charter                                                                                       
 
 
__________________________________________________________________________________
Kirk Shrum, Superintendent, Visalia Unified School District                                                                      
 
 
__________________________________________________________________________________
Superintendent, Waukena Joint Union Elementary School District                                                            
 
 
__________________________________________________________________________________
Lou Saephan, Superintendent, Woodville Elementary School District                                                       

 
 
 
 



H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260 

SUPERINTENDENT

 10.8  Williams Uniform Complaints

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out



SEQUOIA UNION ELEMENTARY SCHOOL DISTRICT 
Quarterly Report on Williams Uniform Complaints 

[Education Code 35186] 
 
 
District: Sequoia Union Elementary School District 
 
Person completing this form: Scott Pickle, Ed.D.  Title: Superintendent 
 
Quarterly Report Submission Date (check one): 

​October 2024- Quarter Ending - Sept 30 
​ January 2025- Quarter Ending - Dec 31 
​April 2025- Quarter Ending - Mar 31 
​ July 2025- Quarter Ending - June 30  

 
Date for information to be reported publicly ar governing board meeting: April 10, 2025 
Please check the box that applies: 
 

​No complaints were filed with any school in the district during the quarter indicated 
above.  
 

​Complaints were filed with schools in the district during the quarter indicated above. The 
following chart summarizes the nature and resolution of these complaints.  

 
 

General Subject 
Area 

Total # of 
Complaints 

# Resolved # Unresolved 

Textbooks and 
Instructional 
Materials  

0 0 0 

Teacher Vacancy or 
Misassignments  

0 0 0 

Facilities Conditions 0 0 0 

TOTALS  0 0 0 

 
 

H. Scott Pickle, Ed.D. 
Print Name of District Superintendent 

 
______________________________ 
Signature of District Superintendent 

 
April 10, 2025 

Date 
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 10.9  Strategic Plan Review (Presentation)
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 10.10  2025-26 Budget and LCAP planning Memo

Tanya Rader
Cross-Out

Tanya Rader
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 10.11  2025-26 Budget Hearing Planning Form
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 12.1  Audit Finding 2024-001
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Tanya Rader
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 12.2  Audit Finding 2024-002
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 12.3  Christy White 3 Year Agreement 
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H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260 

BUSINESS

 12.4  Transportation Plan 25-26
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Sequoia Union Elementary School District
Transportation Plan

2025-26

Transportation Services:
1. Enter description of transportation services offered to pupils, and how it will prioritize planned transportation services  for pupils in 
transitional kindergarten, kindergarten, and any of grades 1 - 6 inclusive and pupils who are low income. Plan may provide for the LEA to 
partner with municipally owned transit system to provide services to middle and high school students. An LEA may provide no-cost transit 
passes to students. The Superintendent or designee shall design transportation routes and stops that promote student safety, 
maximize efficiency in the use of buses, and decrease traffic in and around schools. With the Governing Board's authorization, 
transportation services may be provided or arranged by the district for: Students traveling to and from school during the regular 
school day (Ed. Code 39800); Field trips and excursions (Ed. Code 35330); School activities, expositions or fairs, or other activities 
determinded to be for the benefit of students (Ed. Code 39860); Matriculated or enrolled adults traveling to and from school, or 
adults for educational purposes other than to and from school (Ed. Code 39801.5).

2. Enter description of LEA's transportation services that would be accessible to pupils with disabilities, and homeless children and youth.  
The Governing Board desires to meet the transportation needs of students with disabilities to enable them to benefit from special 
educatoin and related services. The district shall provide appropriate transportation services for a student with disabilities when 
the district is the student's district of residence and the transportation services are required by his/her individualized education 
program (IEP) or Section 504 accommodation plan. The specific needs of the student shall be the primary consideration when an 
IEP team is determining the student's transportation needs. Considerations may include, but are not limited to, the student's health 
needs, travel distances, physical accessibility and safety of streets and sidewalks, accessibility of public transportation systems, 
midday or other transportation needs, extended-year services, and, as necessary, implementation of a behavioral intervention 
plan.  The Superintedent or designee shall provide IEP teams with information about district transportation services in order to 
assist them in making decisions as to the mode, schedule, and location of transportation services that may be available to each 
student with disabilities. The IEP team may communicate with district transportation staff and/or invite transportation staff to 
attend IEP team meetings where the studen's transportation needs will be discussed.  Transportation services specified in a 
student's IEP or Section 504 plan shall be provided at no cost to the student or his/her parent/guardian.

 3. Enter description of how unduplicated pupils, would be able to access available home-to-school transportation at no-cost to the pupils.  
The Superintendent or designee shall provide transportation to homeless students in accordance with law. Board policy, and 
administrative regulation. When the student resides outside of district boundaries, the Superintendent or designee shall consult 
with the Superintendent of the district of residence to apportion the responsibility and costs of transportation. (42 USC 11432).  
The Superintendent or designee shall collaborate with the local child welfare agency to determind the provision, arrangement, and 
funding of transportation to enable foster youth to attend their school of origin when it is in the student's best interest to do so. (20 
USC 6312). 

Consultations:
Enter description of the required plan consultation with classified staff, teachers, school administrators, regional local transit authorities, local 
air pollution control districts and air quality management districts, parents, pupils and other stakeholders.  Annually at P.T.C.,S.S.C. and 
School Board meetings, programs are evaluated along with program effectiveness and improvements.  Throughout the year, 
program activities are discussed and suggestions made.

Revenue Calculation 
     Estimated 2024-25 Transportation Expenses (Function 3600) ( 228,886.00)                            
     Less Estimated Capital Outlay (object 6XXX, Function 3600) ( -  )                                         
     Less Estimated Nonagency Expenditures (Goal 7110,7150, Function 3600) ( -  )                                         
     Estimated 60% Reimbursement ( 137,331.60)                            
     Less Estimated 2025-26 Transportation add-on (from LCFF Calculator) ( 83,978.00)                              

Total Revenue (Object 8590, Resource 0000) ( 53,353.60)                              

Expenditures and Other Financing Uses (Estimates)
     2000-2999 - Classified Salaries ( 99,587.00)                              
     3000-3999 - Employee Benefits ( 50,709.00)                              
     4000-4999 - Books and Supplies ( -  )                                         
     5000-5999 - Services and other Operating Expenditures ( 78,590.00)                              
     6000-6999 - Capital Outlay ( -  )                                         
     7000-7999 - Other Outgo ( -  )                                         

Total Expenditures ( 228,886.00)                            

Board Approval Date:  (must be on or before April 1, 2025) 

The Transportation plan and revenue calculations were developed in accordance with Education Code Sections 39800.1 and 41850.1.

BALANCE (Total Available minus Total Expenditures and Other Financing Uses)
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12.5  Business Report

Tanya Rader
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Tanya Rader
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Sequoia Union Elementary School District  

BUSIINESS REPORT 

April 10, 2025 

 

 

 

 

 

March Attendance  

District 355 

Charter 42 

Total 397 

  

March Payroll   

Mid-Month $9,700.86 

End of Month $253,729.94 

Total $263,430.80 

  

March Vendor Payments  

March 6 $79,526.79 

March 13 $29,678.68 

March 27 $71,344.29 

Total $180,549.76 
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AG Farm Update

 14.1  Presentation

Tanya Rader
Cross-Out
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CONSENT AGENDA  

15.1 Approve the Minutes of the Special Board Meeting 1-23-2025
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES SPECIAL BOARD MEETING 
 

Thursday, January 23, 2025 
6:00pm 

 
 

AGENDA 
 

 
ATTENDANCE 
 
 Board Members Present Cody Bogan, Board President 
     Jon Cotta, Board Member 

    Lane Anderson, Board Clerk 
 

Board Members Absent Greg Dunn, Board Member 
Melissa Myers, Board Member 

 
 
     
Staff Members Present Scott Pickle, Superintendent 

         
       
OPENING BUSINESS 
 

1. CALL TO ORDER 
Special Board meeting on January 23, 2025 was called to order at 6:01 pm by 
President, Cody Bogan.  All Board members were present in the Gymnasium at 
Sequoia Union Elementary, 23958 Ave 324, Lemon Cove, CA 93244. 

 
2. FLAG SALUTE 

Board President, Cody Bogan led the flag salute.   
 
3. APPROVAL OF AGENDA with amendment, Cody Bogan asked for a motion to 

approve the agenda  
Motion by Trustee, Jon Cotta, seconded by Trustee Lane Anderson, to approve of 
the agenda Motion carried 3-0. 
Vote: 
Ayes:  Jon Cotta, Cody Bogan and Lane Anderson 
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Noes: None 
 

4. COMMENTS FROM THE PUBLIC 
Board President, Cody Bogan opened up for public comments.  No public 
comments.  Dr. Pickle reported no on online comment. 

 
 
5. STUDENT/STAFF ACKNOWLEDGEMENT 

   
   

6. CORRESPONDENCE 
6.1 School Board Appreciation Dinner – Tulare-Kings  

Dr. Pickle let the Board Members know that the School Board Appreciation 
Dinner will be on Tuesday March 4, 2025 at Hilton Garden Inn in Visalia. 
They must register online to attend 

 
 
7.  PUBLIC HEARING  
 
8.  ACTION ITEMS 

 
 

9. DISCUSSION & REPORTS 
 

 10. CONSTRUCTION/MODERNIZATION ITEMS 
 
 11. SUPERINTENDENT 

11.1 Field Trips 
3-19-25 – 4th Grade – Exeter Historical Museum 
5-16-25 – 3rd Grade – Adventure Park, Visalia 
Motion by Trustee, Jon Cotta seconded by Trustee Lane Anderson, to approve 
Field Trips  
3-19-25 – 4th Grade – Exeter Historical Museum 
5-16-25 – 3rd Grade – Adventure Park, Visalia 
Motion carried 3-0. 
Vote: 
Ayes:  Jon Cotta, Cody Bogan and Lane Anderson 
Noes: None 

    
11.2 Financing Private Placement (Amortization Schedule): 
The Board had a discussion of cost of financing at the 5 year mark 
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11.3 Resolution Declaring Intention to Reimbursement Expenditures 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to Approve 
Resolution Declaring Intention to Reimbursement Expenditures, Motion 
carried 4-0. 

  Vote: 
 Ayes:  Jon Cotta, Cody Bogan and Lane Anderson 

Noes: None 
 

12. HUMAN RESOURCES 
  

 13.BUSINESS  
 

 14. MAINTENANCE, OPERATIONS AND GROUNDS 
14.1 Update: 
Dr. Pickle updated the board that the Grant from San Joaquin Valley Pollution 
district has been approved. We will be ordering 2 electric vehicles.  

  
 15. CONSENT AGENDA 

Items listed under the Consent Agenda are considered to be routine and are acted 
on by the Board of Trustees in one motion. There is no discussion of these items 
before the Board vote unless a member of the Board, staff, or public requests 
specific items be discussed and/or removed from the Consent Agenda. It is 
understood that the Administration recommends approval on all Consent Items. 
Each item on the Consent Agenda approved by the members of the Governing 
Board shall be deemed to have been considered in full and adopted as 
recommended. 

 
15.1 Approve the Minutes of the Regular Board Meeting 1-9-25 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to table the 
Minutes of the Regular Board Meeting 1-9-25, 
 Motion carried 3-0. 
Vote: 
Ayes:  Jon Cotta, Cody Bogan and Lane Anderson 
Noes: None 
 

 16. ORGANIZATION BUSINESS 
16.1 Consideration of Agenda Items the Board Wishes to Discuss in Future    
Meetings: 
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Lane Anderson would like to look into getting a concrete estimate to explore 
options on sidewalks 

   
 
17. BOARD CALENDAR  

 
 18. CLOSED SESSION  

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (GC 54956.9) 
Initiation of Litigation Pursuant to paragraph (4) of subdivision (d) of section 54956.9 of the 
Government Code (Deciding Whether to Initiate Litigation): 2 potential cases 
A.PERSONNEL 
1. Public Employee Discipline/Dismissal/Release (Certificated) (GC 54947) 
 

19. OPEN SESSION: OTHER ACTION ITEMS 
Motion by Trustee, Lane Anderson seconded by Trustee Jon Cotta, to give 
direction to Superintendent Dr. Scott Pickle to work on the boards behalf 
to rectify funding and Mangini situations 
Motion carried 3-0. 
Vote: 
Ayes: Jon Cotta, Cody Bogan and Lane Anderson 
Noes: None 
 
 

 20. ADJORNMENT 
Meeting adjourned at 7:25 pm by Board President, Cody Bogan 
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES REGULAR BOARD MEETING 
 

Thursday, February 6, 2025 
6:00pm 

 
 

AGENDA 
 

 
ATTENDANCE 
 
 Board Members Present Cody Bogan, Board President 

    Lane Anderson, Board Clerk 
    Greg Dunn, Board Member 

Melissa Myers, Board Member 
 

Board Members Absent Jon Cotta, Board Member 
 

 
Staff Members Present Scott Pickle, Superintendent 
     

         
OPENING BUSINESS 
 

1. CALL TO ORDER 
Special Board meeting on February 6, 2025 was called to order at 6:00 pm by 
President, Cody Bogan.  All Board members were present in the Gymnasium at 
Sequoia Union Elementary, 23958 Ave 324, Lemon Cove, CA 93244. 

 
2. FLAG SALUTE 

Board President, Cody Bogan led the flag salute.   
 
3. APPROVAL OF AGENDA with amendment, Cody Bogan asked for a motion to 

approve the agenda with amended agenda adding  
10.2 Notice of Completion TK 
10.3 Notice of Completion Sewer 
10.4 DSA Statement of Final Project Cost - TK 
11.5 Pay scale - Certificated 
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Motion by Trustee, Lane Anderson, seconded by Trustee Greg Dunn, to approve 
of the agenda with adding 
10.2 Notice of Completion TK 
10.3 Notice of Completion Sewer 
10.4 DSA Statement of Final Project Cost - TK 
11.5 Pay scale - Certificated 

  Motion carried 4-0. 
Vote: 
Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 

4. COMMENTS FROM THE PUBLIC 
Board President, Cody Bogan opened up for public comments.  No public 
comments.  Dr. Pickle reported no on online comment. 

 
5. STUDENT/STAFF ACKNOWLEDGEMENT 

   
6. CORRESPONDENCE 
 
7.  PUBLIC HEARING  
 
8.  ACTION ITEMS 

 
 9. DISCUSSION & REPORTS 

 
 10. CONSTRUCTION/MODERNIZATION ITEMS 

10.1   Financing: 
Different financing options were shown to the board. There will still need to 

be a resolution and an approval before any loans for financing is moved 
forward with. Interest rates were about all the same. But have different 
terms. These will all be discussed further if financing is needed. We are 
still waiting on the money from the State for the $2,400,000 

 
10.2   Notice of Completion TK 
Motion by Trustee, Lane Anderson seconded by Trustee Melissa Myers, to 
Approve the Notice of Completion TK, 

 Motion carried 4-0. 
  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 
 Noes: None 
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10.3   Notice of Completion Sewer 
Motion by Trustee, Lane Anderson seconded by Trustee Melissa Myers, to 
Approve Notice of Completion Sewer, 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 
10.4   DSA Statement of Final Project Cost – TK: 
Dr. Pickle let the board know that the TK/K building  
There is one more bill to pay for $6,000 for the soil compaction.  
We have a positive balance for the TK/K building for $132,000 minus the 
$6,000. The balance of this project will go into the general fund. 
 
 

 11. SUPERINTENDENT 
11.1 Field Trips 
4-3-25 - AG - Sacramento 
3-27-25 - 7th & 8th Grade - Math Super Bowl, Visalia Convention Center 
2-13-25 - 8th Grade - TCOE History Day, Visalia 
4-29-25 - 3rd-8th Grade - Character Counts, Rawhide Stadium 
3-11-25 - TK & K - Zoo, Fresno 
5-15-25 - TK & K - Reptile Exhibit, Sequoia Union 
3-20-25 - 3rd Grade - TC Planetarium & TC Museum 
6-2-25 - 2nd Grade - Cat Haven  
5-13-25 - 1st Grade - Imagine U  
5-30-25 - 2nd Grade - Big L Ranch 
5-30-25 - 3rd Grade - Big L Ranch 
Motion by Trustee, Melissa Myers seconded by Trustee Lane Anderson, to 
approve Field Trips  
4-3-25 - AG - Sacramento 
3-27-25 - 7th & 8th Grade - Math Super Bowl, Visalia Convention Center 
2-13-25 - 8th Grade - TCOE History Day, Visalia 
4-29-25 - 3rd-8th Grade - Character Counts, Rawhide Stadium 
3-11-25 - TK & K - Zoo, Fresno 
5-15-25 - TK & K - Reptile Exhibit, Sequoia Union 
3-20-25 - 3rd Grade - TC Planetarium & TC Museum 
6-2-25 - 2nd Grade - Cat Haven  
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5-13-25 - 1st Grade - Imagine U  
5-30-25 - 2nd Grade - Big L Ranch 
5-30-25 - 3rd Grade - Big L Ranch 
Motion carried 4-0. 
Vote: 
Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 
Noes: None 

    
11.2  LCAP Mid-Year Report: 
Test scores are up in ELA. We are still struggling with Math. Sequoia 
Union is moving in the right direction. We had 2 students reclassified from 
our ELA classes. All students are enrolled in broad base of studies. 
 
 
11.3 CSBA Board Policies Workshop Update: 
We spent time updating board policies we are about 65% complete. We 
will continue to work through these policies. We are planning to be done 
the end of February. They will be brought to the board on 2 separate 
meetings to be read and approved. Goal is to start 25-26 school year with 
the new policies online on the school website. 
 
11.4 County SELPA MOU 
Motion by Trustee, Lane Anderson seconded by Trustee Melissa Myers, to 
Approve County SELPA MOU 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 
 
11.5 TK-K half day proposal 
Motion by Trustee, Lane Anderson seconded by Trustee Melissa Myers, to 
Approve TK-K half day proposal with the addition of applying for the 
Extended Day Kindergarten program, 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 
11.6   Certificated Pay Scale 



H. Scott Pickle, Ed. D. 
Superintendent/Principal 

 
 Small School, Big Heart  
 
23958 AVE 324/P.O. BOX  44260  PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260   
 

   
    

   
    

    
     
    

     

Motion by Trustee, Melissa Myers seconded by Trustee Lane Anderson, to 
Approve Certificated Pay Scale pending bargaining unit approval, 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 
 

 12. HUMAN RESOURCES 
  

 13.BUSINESS  
  13.1 Business Financial Report: 
  Enrollment as of January 31, 2025 is 393 students.  
  Charter Budget Report Projected Income is $4,854,397.00.  
   District Budget Report Projected Income is $721,706.00.   
  Cafeteria Budget Report Projected Income is $257,000.00  
   December Payroll Certificated was $254,555.68.  
  Classified was $5,543.09  
  Vendor Payments 
  1-2-25 was $6,371.48  
  1-9-25 was $78,458.05 
   1-16-25 was $16,402.38  
  1-3-25 was $76,120.17 

Bank Reconciliation Balances Revolving Account is $1,927.95, Student Body 
Account is $11,938.45, Afterschool Program is $50.00 and FFA Chapter is $50.00 

  Attendance Summary by Grade was 95.83% for Charter  
 Attendance Summary by Grade was 98.84% for Elementary  

Motion by Trustee, Melissa Myers seconded by Trustee Greg Dunn, to 
Approve Business Financial Report, 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 

 
 14. MAINTENANCE, OPERATIONS AND GROUNDS 

14.1 Update: 
Dr. Pickle let the board know there is 3 bids on the freezer. 
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14.2   Freezer Bid - American Incorporated, Palafox Prestige, 4Creeks 
Motion by Trustee, Lane Anderson seconded by Trustee Melissa Myers, to 
Approve the Palafox Prestige Bid, 
Motion carried 4-0. 

  Vote: 
 Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 

Noes: None 
 

 
  
 15. CONSENT AGENDA 

Items listed under the Consent Agenda are considered to be routine and are acted 
on by the Board of Trustees in one motion. There is no discussion of these items 
before the Board vote unless a member of the Board, staff, or public requests 
specific items be discussed and/or removed from the Consent Agenda. It is 
understood that the Administration recommends approval on all Consent Items. 
Each item on the Consent Agenda approved by the members of the Governing 
Board shall be deemed to have been considered in full and adopted as 
recommended. 

 
15.1 Approve the Minutes of the Special Board Meeting 1-23-25 
Motion by Trustee, Melissa Myers seconded by Trustee Lane Anderson, to 
table the Minutes of the Special Board Meeting 1-23-25, 
 Motion carried 4-0. 
Vote: 
Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 
Noes: None 
 
15.2 Approve the Minutes of the Regular Board Meeting 1-9-25 
Motion by Trustee, Melissa Myers seconded by Trustee Lane Anderson, to 
approve the Minutes of the Regular Board Meeting 1-9-25, 
 Motion carried 4-0. 
Vote: 
Ayes:  Greg Dunn, Melissa Myers, Cody Bogan and Lane Anderson 
Noes: None 
 

 16. ORGANIZATION BUSINESS 
16.1 Consideration of Agenda Items the Board Wishes to Discuss in Future    
Meetings: 

  More information for wavier for TK/K more than 4 hours 
 



H. Scott Pickle, Ed. D. 
Superintendent/Principal 

 
 Small School, Big Heart  
 
23958 AVE 324/P.O. BOX  44260  PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260   
 

   
    

   
    

    
     
    

     

17. BOARD CALENDAR  
We still need to figure out a day to move the June 19th meeting. We will 
wait until all board members are present to change the date  

 
 18. CLOSED SESSION  

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (GC 54956.9) 
Initiation of Litigation Pursuant to paragraph (4) of subdivision (d) of section 54956.9 of the 
Government Code (Deciding Whether to Initiate Litigation): 2 potential cases 
A.PERSONNEL 
1. Public Employee Discipline/Dismissal/Release (Certificated) (GC 54947) 
 

19. OPEN SESSION: OTHER ACTION ITEMS 
Nothing to Report 
 

 20. ADJORNMENT 
Meeting adjourned at 7:26 pm by Board President, Cody Bogan 
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15.3 Approve the Minutes of the Regular Board Meeting 3-6-2025

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES REGULAR BOARD MEETING 

Thursday, March 6, 2025 
6:00pm 

AGENDA 

ATTENDANCE 

Board Members Present Lane Anderson, Board Clerk 

Greg Dunn, Board Member 
Jon Cotta, Board Member 

Board Members Absent Melissa Myers, Board Member 

Cody Bogan, Board President 

Staff Members Present Scott Pickle, Superintendent 

Gladys Ramirez, Business Manager 

OPENING BUSINESS 

1. CALL TO ORDER
Regular Board meeting on March 6, 2025 was called to order at 6:00 pm by Clerk,
Lane Anderson.  3 Board members were present in the Gymnasium at Sequoia Union
Elementary, 23958 Ave 324, Lemon Cove, CA 93244.

2. FLAG SALUTE

Board Clerk, Lane Anderson led the flag salute.

3. APPROVAL OF AGENDA of the Agenda with the modification of moving the
Consent Action items to after the Board Calendar Items Motion by Trustee, Jon

Cotta seconded by Trustee Greg Dunn, to Approve the agenda with the
modifications
Motion carried 3-0.
Vote:
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Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

4. COMMENTS FROM THE PUBLIC

Board Clerk, Lane Anderson opened up for public comments.   
Kevy Mendes spoke and thanked the staff for making Kindergarten stay a full day 
program. She would Like Dr. Pickle to look into having a credentialed teacher for 
the little cougars.  
Diana Mendez spoke as well she would also like Dr. Pickle to look into having a 
credentialed teacher in the TK Little Cougars Program. 
Dr. Pickle reported no on online comment. 

5. STUDENT/STAFF ACKNOWLEDGEMENT

5.1 Jason Castillo, President, SETA: 
As president of SETA Jason brought before the articles that they will be bringing 
up during negotiations which are 13.3.4 and 13.3.5 SETA seeks to make 
adjustments to stipend positions, appendix A to increase the certificated salary 
schedule and Appendix C   to cover non credentialed teachers and interns 
Article 14.4 cost analysis of gap insurance  
Article 9 lower class size maximums 
Article 7.5 Fall break to the list 
Article 10 define procedure for emergency student placement 
Article 13.5 Hours on non-overnight fieldtrips that are over contracted time to be 
the teachers hourly rate 
Also Clean up some of the language the affected Articles are 7.7.1, 7.7.2 and 
7.7.7 and 9.1.5 

5.2 Yearbook Photos: 
Photographer did not show up 

6. CORRESPONDENCE

Reminder for Spring Dinner Board Member Dinner 

7. PUBLIC HEARING

8. ACTION ITEMS

8.1 OES 130 
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 
OES 130 
Motion carried 3-0. 
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Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

8.2 Interdistrict Transfers 

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 
Interdistrict Transfers 
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

9. DISCUSSION & REPORTS

10. CONSTRUCTION/MODERNIZATION ITEMS

11. SUPERINTENDENT

11.1 Field Trips 
3-13-25 – 8th Grade – Monarch Madness – Exeter High School
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to approve

Field Trips
3-13-25 – 8th Grade – Monarch Madness – Exeter High School
Motion carried 3-0.
Vote:
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson
Noes: None

11.2  Kaweah Pump – Downed Power Pole/Line 

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 
Kaweah Pump – Downed Power Pole/Line 
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

11.3 Extended Day Kindergarten Resolution (EC46111) 

Motion by Trustee, Jon Anderson seconded by Trustee Greg Dunn, to Approve 
Extended Day Kindergarten Resolution (EC46111) 
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Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

11.4 TK/Kinder Program Plan review: 

Dr. Pickle went over the slides that were gone over at the TK/K parent 
meeting that was held on Tuesday 3-4-25.  

12. HUMAN RESOURCES

13.BUSINESS
13.1 Business Financial Report: 
Enrollment as of February 28, 2025 is 394 students.  

Charter Budget Report Projected Income is $4,885,918.00. 

 District Budget Report Projected Income is $731,191.00.  

Cafeteria Budget Report Projected Income is $257,000.00 

 February Payroll Certificated was $255,811.96. 

Classified was $75,488.83  

Vendor Payments 

2-6-25 was $54,324.11

2-13-25 was $61,092.75

2-27-25 was $1,699,498.43

Bank Reconciliation Balances Revolving Account is $40,314.95, Student Body

Account is $11,938.45, Afterschool Program is $4,736.50

Attendance Summary by Grade was 95.51% for Charter

Attendance Summary by Grade was 98.53% for Elementary

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve
Business Financial Report,
Motion carried 3-0.
Vote:
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson
Noes: None

 13.2  Audit Report  

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 
Audit Report  
Motion carried 3-0. 
Vote: 
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Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

13.3  Budget Revision  

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 
Budget Revision  
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

13.4  2nd Interim Report   

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve 2nd 
Interim Report  
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

13.5  E-Rate Internet Bids (3)  

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve E-
Rate Internet Bid option number 2  
Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 

13.6  Financing Discussion:  

We will be bringing back all the financing options to the board in the next board 
meeting. The board will be able to weigh in on the options. 

14. MAINTENANCE, OPERATIONS AND GROUNDS

14.1 Update: 

Transportation- We are trying to get a bus driver. The individual has signed 
up for the bus classes.  

15. CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and are acted
on by the Board of Trustees in one motion. There is no discussion of these items
before the Board vote unless a member of the Board, staff, or public requests
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specific items be discussed and/or removed from the Consent Agenda. It is 
understood that the Administration recommends approval on all Consent Items. 
Each item on the Consent Agenda approved by the members of the Governing 
Board shall be deemed to have been considered in full and adopted as 
recommended. 

 

15.1 Approve the Minutes of the Special Board Meeting 1-23-25 
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to table the 
Minutes of the Special Board Meeting 1-23-25, 
 Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 
 

15.2 Approve the Minutes of the Regular Board Meeting 2-6-25 
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to table the 
Minutes of the Regular Board Meeting 2-6-25, 
 Motion carried 3-0. 
Vote: 
Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 
Noes: None 
 

 16. ORGANIZATION BUSINESS 

16.1 Consideration of Agenda Items the Board Wishes to Discuss in Future    
Meetings: 
Greg asked for cost of where we are at for Construction management.  
Lane would like to add an agenda item to fence in the AG ground. 
 

17. BOARD CALENDAR  
17.1  Add Special Board Meeting on 3-25-2025  

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve to 
Add a Special Board Meeting on 3-25-2025  
Motion carried 3-0. 

  Vote: 
 Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 

Noes: None 

 
 

 18. CLOSED SESSION  
18.1 ANTICIPATED LITIGATION (GC 54956.9) update: 2 potential cases 
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18.2. Public Employee Discipline/Dismissal/Release (Certificated) (GC 54947) 
18.3 GOVERNMENT CODE SECTION 54957.6: CONFERENCE WITH LABOR 
NEGOTIATOR 

AGENCY REPRESENTATIVE: Superintendent-Principal. EMPLOYEE ORGANIZATION: 
S.E.T.A. 
UNREPRESENTED EMPLOYEES: Sequoia Union Classified Staff. 
18.4 25-26 School Year Revoking Charter Agreement 

Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Approve to 
Go into Open Session at 7:53 pm  
Motion carried 3-0. 

  Vote: 
 Ayes:  Greg Dunn, Jon Cotta, and Lane Anderson 

Noes: None 

 
 

 19. OPEN SESSION: OTHER ACTION ITEMS 
Nothing to Report 
 

 20. ADJORNMENT 

Meeting adjourned at 7:55 pm by Board Clerk, Lane Anderson 
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CONSENT AGENDA  

15.4 Approve the Minutes of the Special Board Meeting 3-25-2025

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out
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MINUTES – SEQUOIA UNION BOARD OF TRUSTEES SPECIAL BOARD MEETING 
 

Thursday, March 25, 2025 
6:00pm 

 
 

AGENDA 
 

 
ATTENDANCE 
 
 Board Members Present Lane Anderson, Board Clerk 

Jon Cotta, Board Member 
Melissa Myers, Board Member 
 

 
Board Members Absent Cody Bogan, Board President 
    Greg Dunn, Board Member 
 
 

Staff Members Present Scott Pickle, Superintendent 
     

         
OPENING BUSINESS 
 

1. CALL TO ORDER 
Special Board meeting on March 25, 2025 was called to order at 6:04 pm by Board 
Clerk, Lane Anderson.  3 Board members were present in the Gymnasium at Sequoia 
Union Elementary, 23958 Ave 324, Lemon Cove, CA 93244. 

 
2. FLAG SALUTE 

Board Clerk, Lane Anderson led the flag salute.   
 

3. APPROVAL OF AGENDA of the Agenda Motion by Trustee, Jon Cotta 
seconded by Trustee Melissa Myers, to Approve the agenda  
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
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4. COMMENTS FROM THE PUBLIC 

 Board Clerk, Lane Anderson opened up for public comments.  
Diana Mendez spoke. She would like her name corrected on the Minutes from 
March 6, 2025 Regular Board meeting from Danielle Mendez to Diana Mendez.  
She also stated there is a non-profit that she knows of that helps pay for low 
income students for eye glasses. She will meet with Dr. Pickle to discuss this 
program. 

 Dr. Pickle reported no on online comment. 
 
5. STUDENT/STAFF ACKNOWLEDGEMENT 

   
6. CORRESPONDENCE 

  
 
7.  PUBLIC HEARING  
 
8. ACTION ITEMS 

 
8.1 Interdistrict Transfers – Out  
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to Approve 
Interdistrict Transfers – Out  
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
 

    9. DISCUSSION & REPORTS 
 

 10. CONSTRUCTION/MODERNIZATION ITEMS 
 

 11. SUPERINTENDENT 
11.1 Field Trips 
4-10-2025 – 3rd Grade – Dry Creek 
5-15-2025 – 7th Grade – Ca Science Center 
4-29-2025 – 4th-6th Grade TCOE Reading Revolution 
5-9-2025 – 7th-8th Grade TCOE Reading Revolution 
Motion by Trustee, Melissa Myers seconded by Trustee Jon Cotta, to approve 
Field Trips  
4-10-2025 – 3rd Grade – Dry Creek 
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5-15-2025 – 7th Grade – Ca Science Center 
4-29-2025 – 4th-6th Grade TCOE Reading Revolution 
5-9-2025 – 7th-8th Grade TCOE Reading Revolution 
Vote: 
Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 
Noes: None 

    
 

             12. HUMAN RESOURCES 
  

 13.BUSINESS  
13.1  Government Financial Services Report 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to Cancel 
the financing and pay for the construction deficit with the 350 fund and the 
TK building overages on Modernization 
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
13.2  Finance   
A. Lease-Sublease Agreement  
B. Assignment Agreement 
C. Agenda Summary 
D. Resolution 
E. BP 3470 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to Cancel 
the financing and pay for the construction deficit with the 350 fund and the 
TK building overages on Modernization 
A. Lease-Sublease Agreement  
B. Assignment Agreement 
C. Agenda Summary 
D. Resolution 
E. BP 3470 

 Motion carried 3-0. 
  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
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 14. MAINTENANCE, OPERATIONS AND GROUNDS 
  
 

 15. CONSENT AGENDA 
Items listed under the Consent Agenda are considered to be routine and are acted 
on by the Board of Trustees in one motion. There is no discussion of these items 
before the Board vote unless a member of the Board, staff, or public requests 
specific items be discussed and/or removed from the Consent Agenda. It is 
understood that the Administration recommends approval on all Consent Items. 
Each item on the Consent Agenda approved by the members of the Governing 
Board shall be deemed to have been considered in full and adopted as 
recommended. 

 
15.1 Approve the Minutes of the Special Board Meeting 1-23-25 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to table the 
Minutes of the Special Board Meeting 1-23-25, 
 Motion carried 3-0. 
Vote: 
Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 
Noes: None 
 
15.2 Approve the Minutes of the Regular Board Meeting 2-6-25 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to table the 
Minutes of the Regular Board Meeting 2-6-25, 
 Motion carried 3-0. 
Vote: 
Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 
Noes: None 
 
15.1 Approve the Minutes of the Regular Board Meeting 3-6-2025 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa Myers, to table the 
Minutes of the Regular Board Meeting 3-6-2025, 
 Motion carried 3-0. 
Vote: 
Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 
Noes: None 
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 16. ORGANIZATION BUSINESS 
16.1 Consideration of Agenda Items the Board Wishes to Discuss in Future    
Meetings: 
The board would like a AG Farm update at the April 10, 2025 Board Meeting  
 

17. BOARD CALENDAR  
17.1  Reschedule Board Meeting June 19, 2025  
Motion by Trustee, Jon Cotta seconded by Trustee Greg Dunn, to Table the 
Reschedule of Board Meeting on June 19, 2025 until more Board Members are 
present 
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
 
 

 18. CLOSED SESSION  
18.1 ANTICIPATED LITIGATION (GC 54956.9) update: 2 potential cases 
18.2. Public Employee Discipline/Dismissal/Release (Certificated) (GC 54947) 
18.3 GOVERNMENT CODE SECTION 54957.6: CONFERENCE WITH LABOR 
NEGOTIATOR 
AGENCY REPRESENTATIVE: Superintendent-Principal. EMPLOYEE ORGANIZATION: 
S.E.T.A. 
UNREPRESENTED EMPLOYEES: Sequoia Union Classified Staff. 
18.4 25-26 School Year Revoking Charter Agreement 

 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa, to Approve to Go 
into Open Session at 7:14 pm  
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
 
 

 19. OPEN SESSION: OTHER ACTION ITEMS 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa, to Approve the 
settlement with Mangini for $35,200 
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 



H. Scott Pickle, Ed. D. 
Superintendent/Principal 

 
 Small School, Big Heart  
 
23958 AVE 324/P.O. BOX  44260  PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260   
 

   
    

   
    

    
     
    

     

Noes: None 
 
Motion by Trustee, Jon Cotta seconded by Trustee Melissa, to Authorize use 
of attorneys for negotiations as needed to be determined by 
Superintendent.  
Motion carried 3-0. 

  Vote: 
 Ayes:  Melissa Myers, Jon Cotta, and Lane Anderson 

Noes: None 
 

 
 

 20. ADJORNMENT 
Meeting adjourned at 7:16 pm by Board Clerk, Lane Anderson 

 
 
 

  



H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260 

ORGANIZATIONAL BUSINESS 

16.1  Consideration of Agenda Items the Board Wishes to Discuss in Future Board Meetings

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out



H. Scott Pickle, Ed. D.
Superintendent/Principal 

Small School, Big Heart 

23958 AVE 324/P.O. BOX 44260 PHONE: 559-564-2106 
LEMON COVE, CA 93244-4260 

BOARD CALENDAR  

17.1  Reschedule Board Meeting June 19, 2025 (Tuesday, June 24th?)

Tanya Rader
Cross-Out

Tanya Rader
Cross-Out


	Sequoia Union Board of Trustees Board Meeting Agenda- April 10, 2025 (1) (2) (4) (1) (1).docx
	HEADER  5.1
	HEADER  7.1
	HEADER  8.1
	HEADER  8.2
	8.2  Interdistricts In
	HEADER  8.3
	8.3  Interdistricts Out
	HEADER  8.4
	8.4  Board Memo - Amira.docx
	HEADER  8.5
	8.5 Public Hearing on Negotiation Proposals SETA and DIstrict
	HEADER  10.1
	10.1  Field Trip - 5-5-25 8th Grade Woodlake Highschool (1)
	10.1.1  Field Trip Request Form for Exeter Water Tower (1)
	10.1.2  Field Trip Request Form for Adventure Park
	HEADER  10.2
	10.2 TCOE Behavioral Health Services
	HEADER  10.3
	10.3  2025-2030 Countywide Interdistrict Agreement 4903-1389-0087 1.docx
	HEADER  10.4
	10.4  25-26 TCOE Agreement ERS Library Media (1)
	HEADER  10.5
	10.5  25-26 TCOE Psych Services (1)
	HEADER  10.6
	10.6  TCOE LEGAL SERVICES AGREEMENT (2025-2026) 4899-6755-2296 5.doc
	HEADER  10.7
	10.7  Tulare County 2025-28 MOU Renewal.docx
	HEADER  10.8
	10.8  Williams Uniform Complaints APR Quarterly Report 
	HEADER  10.9
	HEADER  10.10
	10.10  2025-26 Budget and LCAP planning Memo
	HEADER  10.11
	HEADER  12.1
	12.1  2024-001-Unresolved Audit Finding Form
	HEADER  12.2
	12.2  2024-002-Unresolved Audit Finding Form
	HEADER  12.3
	12.3  Christy White 3 Year Agreement 24-25, 25-26, and 26-27
	HEADER  12.4
	12.4  Transportation Plan - Sequoia Union Elementary School District 2025-26FY.xlsx - Transportation Plan
	HEADER  14.1
	HEADER  15.1
	15.1  Minutes January 23, 2025 Special Board (3)
	HEADER  15.2
	15.2  Minutes 2-6-25 Regular Board Meeting (4)
	HEADER  15.3
	15.3  Minutes 3-6-25 Regular Board Meeting (3)
	HEADER  15.4
	15.4  Minutes 3-25-25 Special Board Meeting (2)
	HEADER  16.1
	HEADER  17.1



